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Finance, Revenue and Insurance Committee 

Tentative Minutes 

August 6, 2019 

 

1. Call Meeting to Order: Chairman Sparrow called the meeting to order at 9:02 a.m. Present: 

Gouker, Nordman, Typer and Whalen. Others: Treasurer Linda Beck. Absent: Smith and 

Youman.  

 

2. Public Comment: None 

 

3. Budget Review 

 FY2020 Budget – Revenue: Beck used the 8 month extrapolated figures for the 2020 

budget but she will continue to look at them. Property taxes were left the same as last 

year since we do not have an estimated EAV yet. Beck needs to get more clarification 

on line 3372 Administrative Court Fee from Zoning. Beck stated she will continue to 

watch the County Officers transfer line; Typer stated we need to watch what happens 

with the Circuit Clerk fees with the new fee changes. Sparrow stated they would 

determine the Long Range transfer in later. Beck stated there will be a new revenue line 

for the rental revenue in the EOC building from Hope. Discussion was held regarding 

the Health Dept. rental lease. Sparrow stated the Solid Waste transfer would be looked 

at later as well. Sparrow needs clarification on the GIS Fee Fund transfer and how the 

salaries are paid for Callant and Heitkamp. Discussion was held regarding the need for 

GIS to present their budget. Beck will keep an eye on the Personal Property line as 

well; this one may be increased.   

 

Sparrow stated the department revenues are standard. Beck stated majority of the 

numbers were received from the Dept. Heads. She used the extrapolated figure for 

Zoning. She also used her figures for the Jail Boarding under the Sheriff’s Dept. They 

need more clarification on the OEMA salary reimbursement. Discussion was held on 

how the Telecommunicators salary reimbursement is figured. Typer stated they are 

working on the 911 budget. Gouker asked for a summary of the ones that need to be 

reviewed in detail. Beck informed the Committee that the Sheriff’s Dept. has an 

employee on Worker’s Comp and that reimbursement is going into line 3230 Sheriff’s 

Department Reimbursement.  

 Other: None 

 

4. Old Business – Budget Recommendations: None 

 

5. New Business: None  

 

6. Other Business: None 

 

7. Adjournment: Motion by Typer to adjourn, 2nd by Whalen. Motion carried. 

Time: 10:05 a.m. 

 
Respectfully submitted, 
Tiffany O’Brien 
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Finance, Revenue and Insurance Committee 

Tentative Minutes 

August 7, 2019 

 

1. Call Meeting to Order: Chairman Sparrow called the meeting to order at 9:02 a.m. Present: 

Gouker, Nordman, Typer and Whalen. Absent: Smith and Youman.  

 

2. Public Comment: None 

 

3. Budget Review – FY2020 Budget: Sparrow stated next week’s meetings will be held 

August 14th at 1 p.m. and August 20th at 3 p.m.  

 Treasurer: Beck presented her budget. Sparrow asked her about salaries; she included 

3% for her staff. She increased her part-time line because she would like to get them in 

for cross training on the Collector’s side. Typer asked what her ideal staffing pattern is; 

winter months is only 1 part-time employee a day with herself and her full-time 

employee there. Starting in April, she increases it her part-time staff due to tax 

processes. Typer asked who many part-time employees she has; 3. Typer asked about 

IMRF; Beck stated they all get IMRF but that is the only benefit they get. Beck stated 

she broke out the office postage this year; it was really gone up so she wants them to 

see what is actually spent on it.  

 County Clerk: Cook presented her budget. Sparrow asked her about the salaries; she 

included 4% for her staff. She stated next year has 2 elections along with one being a 

presidential so she is expecting a big one. Typer questioned her part-time line 

increased; she included an increase due to how busy she is expecting for the upcoming 

elections. Since she is short one person in Recorder’s office, they have had to work 

extra hours and she has had to pay comp/overtime especially during vacation time. 

Typer asked how many special funds she has; 3. Vital Records Fund is for our specialty 

paper, books, deputy registrar and maintenance of program. Recorder’s GIS Fund is for 

the plotter expenses and have used it for a server purchase (which needs to be replaced 

soon). Recorder’s Automation Fund is for office supplies in Recorder’s office, 

computer/software upgrades and it has been used to purchase 2 copy machines. Cook 

informed the Committee that she has separated out voter registration postage expenses 

because there is a grant available to help cover those costs.  

 Supervisor of Assessments: Magnuson presented her budget. Sparrow asked her about 

the salaries; she included an increase to bring her staff salaries up to comparable 

positions along with a 3% increase. There have been recent new hires that are making 

more than what her employees are who have been in for 3 years and 15 years. In 

addition, her staff are doing new duties since they are down to 3 people. Nordman 

asked how many employees she has. Magnuson stated there is a total of 3 and she is 

doing 2 jobs for the price of one. Discussion continued regarding the job duties. Typer 

questioned the need for Line 4530 Mapping. Magnuson went through the process of 

mapping a parcel. Discussion was held regarding education expenses. Sparrow asked 

why Line 4412 Official Publications dropped so much; Magnuson stated this year is a 

Quadrennial year so they have to publish every parcel. Sparrow questioned Line 4328 

under Board of Review; Magnuson stated they have several cases at PTAB and that is 
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for the hire of a prosecutor to get these cases cleaned up. The money is for professional 

appraisals they will need.  

 Focus House: Mason presented her budget. Sparrow asked about the revenue; Mason 

stated she received a letter regarding the salary reimbursements. Discussion continued 

regarding revenues. Sparrow asked about salaries; 2.5% increase and the line also 

includes union bonuses and longevity. Union contract is under negotiations for the 

fiscal year. Mason stated the utilities could be decreased a little if we sell the Annex. 

Discussion was held regarding Line 4710 Computer Hardware & Software; it is for 

their Tracker computer program.  

 Zoning: Reibel presented his budget. Sparrow asked about salaries; 3%. Office Supplies 

line increased due to postage. Typer asked if they would need to replace letterhead, 

envelopes, etc. Reibel stated no, he never put his name on any of them, just a 

department. Gouker stated they would need to look at the Travel Expenses, Dues & 

Seminars line later for education purposes. Reibel stated there is not much for 

educational opportunities out there. Reibel stated there is an excellent network with the 

Association and he will have all the information for them.  

 Regional Office of Education: Sondgeroth presented his budget. Sparrow asked about 

salaries; 2% increase. Sondgeroth explained that when he hired the Assistant ROE 

Superintendent Tennyson he wanted to increase the presence in Ogle County so he 

increased the travel expenses line. Lee County proposed budget is $70,500 and 

Whiteside is $120,000.  

 Solid Waste: Rypkema presented his budget. Sparrow asked about salaries; 3.5% 

increase. Rypkema went through his lines.  

 Probation: Bergstrom presented her budget. Sparrow asked about revenue. Bergstrom 

stated the salary reimbursement is $342,216, which is almost 100%. Sparrow asked 

about salaries. Bergstrom stated the salary line doesn’t contain the accurate number; 

last year’s budget was $658,000. They will receive a 2.5% base increase along with 

their merit bonuses. She roughly increased it by approximately 3% to $680,000. 

Bergstrom distributed a detention placement report; it is just an estimate. Sparrow 

asked if the Juvenile Detention Line could be decreased to $25,000; Bergstrom agreed 

as long as they understand that she may be back during the budget cycle.  

 Coroner: Finch presented his budget. Sparrow asked about salaries; 3% for all. 

Increased the fuel line due to increase costs.  

 Other: None 

 

4. Old Business – Budget Recommendations: None 

 

5. New Business: None  

 

6. Other Business: None 

 

7. Adjournment: Motion by Nordman to adjourn, 2nd by Whalen. Motion carried. 

Time: 11:09 a.m. 

 
Respectfully submitted, 

Tiffany O’Brien 
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Finance, Revenue and Insurance Committee 

Tentative Minutes 

August 8, 2019 

 

1. Call Meeting to Order: Chairman Sparrow called the meeting to order at 1:00 p.m. Present: 

Gouker, Nordman, Typer and Whalen. Absent: Smith and Youman.  

 

2. Public Comment: None 

 

3. Budget Review – FY2020 Budget 

 Animal Control: Dr. Champley presented his budget. Dr. Champley stated the 

Governor has not signed a bill for the registration/vaccination of cats. If it is signed, it 

will mean that they will need more personnel but the income should offset that. 

Nordman asked about staffing; 2 full-time and 1 part-time. Sparrow asked him about 

salaries; he included 3.5% for his staff. Sparrow stated the health insurance will not 

have a premium increase; Dr. Champley stated that was just a guess. Dr. Champley 

stated the vehicle should be here in the next couple of weeks.   

 

 Sheriff: Beck distributed an updated budget sheet that removed the Finance salary 

contingency line and put the monies back into the individual budgets.  

 

Building & Grounds: Sparrow asked about salaries; VanVickle stated it is the contract 

amount of 2%, 2.5% & 2.75%. VanVickle stated he increased the Repairs & Maint – 

Facilities line and Weld Park line. Weld Park does need some work to keep it open. 

Sparrow questioned the Computer Hardware/Software line. VanVickle stated last year, 

911 picked up the GIS portion. He left it in the budget but will talk to 911 on 

Wednesday about it. If they do pick it up again, the line can be reduced by 

approximately $10,000. Discussion was held regarding the Repairs & Maint – Facilities 

line. Gouker asked if they could do an assessment on the geothermal system.   

 

Sheriff: Sparrow asked about the revenue numbers. VanVickle stated the school 

reimbursements is for the Resource Officers, which includes Byron. He has made the 

other 2 schools aware that there will be an increase next year due to the union contract. 

Whalen asked what Computer Rent is; Beck stated it is rent for other entities to utilize 

the LEADS program. Beck used her extrapolated figure for Jail Boarding. VanVickle 

stated the per-day will go up to $80 per day and the Marshalls agree. VanVickle stated 

we should see $875,000 just for Marshalls and should be well over $900,000 with 

everyone. Sparrow asked about ICE detainees; VanVickle stated they can only stay for 

48 hours and the number fluctuates. Sparrow asked if he could give a minimal estimate. 

VanVickle spoke with them last week and they are interested in the new facility. 

VanVickle stated he has received notification that he will receive 2 grants; IDOT grant 

and camera grant. Work Release is what inmates pay to have work release; which is 

related to the Judiciary system, Judges are the ones who can grant work release 

requests. Discussion was held regarding the OEMA transfer; VanVickle stated it is 

based on the grant.   
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VanVickle went through his expense lines; salaries include the contractual amounts. 

$7,000 increase should be on line 4575 not line 4570. VanVickle stated they are 

looking at a new computer program with the new jail; still waiting on numbers but this 

is just an estimate of the County portion. It will also be able to share information with 

other police depts. along with the Circuit Clerk and State’s Attorney offices. The 

current system is horrible to deal with. VanVickle stated the new system will cost $400-

650,000 with an annual maintenance of approximately $31,000. Currently the CIS 

annual fee is $42,000. Gouker asked if the Resource Officers will be back during the 

summer; VanVickle stated they are and fill in during vacations where needed.  

 

OEMA: Salary line is at 3% increase and only other increase is the Petroleum line.  

 

Emergency Communications: Salaries is for the contractual figures. Hardware 

Maintenance 4715 is for the CIS portion.   

 

Corrections: Salaries is for the contractual figures and increased the Weapons & 

Ammunition line. Sparrow questioned Part Time/Extra Time line; VanVickle stated 

they would have a pay increase as well. Sparrow asked if they could cut it back to 

$50,000; VanVickle agreed. Gouker asked about staffing levels for the new facility. 

VanVickle stated they are still planning to stay the same however; he is concerned with 

staffing of the front desk. They have not had a front desk before, which is the unknown.  

 

 Health Department: Auman presented his budget. He stated that the County portion will 

remain the same at $83,000; however, the document shows $131,600, which is the 

County portion on rent. Auman stated most everything is tied to grants. He is showing a 

$25,792.68 deficit. Board of Health has asked him to look into replacing a vehicle; 

current truck is about 5 years old and getting close to 100,000 miles. It will be up to the 

Health Board if they want to do that this year or not. If they did not do it this year, he 

will still have approximately $10,000 deficit, which may be supplemented from the 

Emergency Fund. The old Rochelle rent location will end in December 2020. Salaries 

are at 3% increase.   

 

 Circuit Clerk: Sparrow asked about revenue; Stahl stated she left everything the same 

based on where we are at now. Stahl stated the union contract expires this November; 

she has included a 3% increase for now. She will make adjustments when the contract 

is finalized. Gouker asked is there any efficiencies in the office with all the automation. 

Stahl stated even though there are E-citations, we still need a person behind the 

computer to accept it. Stahl stated they staff 4 full-time courtrooms. Typer asked if she 

has any part-time employees; no. Discussion was held regarding her funds. The line 

4274 CASA can be reduced since she has monies in the Child Support Fund for CASA.  

 

 State’s Attorney: Morrow presented his budget. Sparrow questioned the revenue; Beck 

used the figures from State. Salaries are at a 3% increases. Expert Witness line was 

doubled; he is predicting a few items that might come. It is a guess, as he is unsure 

when it will come. He also increased the Printing Appeals & Transcripts line for the 

same reason. Legal Materials & Books line is increased due to the West Law contract.  
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 Highway: Ciesiel presented his budgets.   

County Highway: Salaries are at 3% increases. Health Insurance is increased due to 

personnel coverage not premium changes. Repairs & Maint – Facilities line is increased 

to cover 2 overhead doors on original building. Line 4640.99 Sign & Striping Material 

– Other Sign & Striping Materials is for 2 changeable signs. They currently paint 

plywood for their signage. They will need to upgrade their AutoCAD software, which 

is in line 4710 Computer Hardware & Software along with purchase of a 

plotter/scanner.  

 

Motor Fuel Tax: There is an increase in the Motor Fuel Tax however; they will not see 

100% of that increase.   

 

County Bridge Fund: Will have 6 projects in the engineering stages. 2 bridges will cost 

approximately $1 million each so he is building up the money to cover the costs.  

 

Federal Aid Matching: It is used to match funds on the projects already spoken about. 

Flagg Road project carry-over is for the Flagg Center intersection.  

 

 Other Departments: None 

 

4. Old Business – Budget Recommendations: None 

 

5. New Business: None  

 

6. Other Business: None 

 

7. Adjournment: Motion by Whalen to adjourn, 2nd by Nordman. Motion carried. 

Time: 3:14 p.m. 

 
Respectfully submitted, 
Tiffany O’Brien 
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Finance, Revenue and Insurance Committee 

Tentative Minutes 

August 13, 2019 

 

1. Call Meeting to Order: Chairman Sparrow called the meeting to order at 5:00 p.m. Present: 

Gouker, Nordman, Smith, Typer, Whalen and Youman. Others: Treasurer Linda Beck, 

Janes, Corbitt, Director of Court Services Cindy Bergstrom and Focus House Director 

Brenda Mason. Absent: County Clerk & Recorder Laura Cook.  

 

2. Approval of Minutes: July 9, 2019 – Motion by Nordman to approve the minutes as 

presented, 2nd by Youman. Motion carried.  

 

3. Public Comment: None 

 

4. Approval of Bills 

 County Clerk: $5,909.62. Motion by Nordman, 2nd by Smith. Motion carried.  

 Treasurer: $679.20. Motion by Smith, 2nd by Nordman. Motion carried.  

 Finance: $3,189.83. Motion by Smith, 2nd by Whalen. Motion carried. 

 Department Claims: None 

 

5. Insurance 

 Health Insurance and Aggregate report: .69 loss ratio. 

 Property & Casualty – CIRMA: None  

 Insurance Program Review & Discussion: None   

 

6. Department Reports: Treasurer Beck reminded everyone that the second property tax 

installment is due September 6th.   

 

7. Budget Review: Sparrow went through the budget report; discussion was held.  

 

8. Old Business: None 

 

9. New Business 

 Probation Dept. – Part-time Position: Sparrow stated Personnel Committee approved 

the position. Bergstrom is seeking a part-time male drug-testing technician; they 

previously had a part-time position that did these duties as well as other duties for 

Focus House. With the separation of Focus House and Probation, that position went to 

Focus House and left a void. Probation currently has 9 female and 2 male Probation 

officers. Bergstrom would like to hire a part-time person that has medical or law 

enforcement background. Bergstrom suggested 15-25 hours a week. Discussion was 

held regarding the budget; Typer would like to wait and see what next year’s budget is 

looking like before filling it. Bergstrom stated the position is already in the budget. 

Discussion was held regarding hours and IMRF limitations. Motion by Youman to 

approve the position, 2nd by Nordman. Smith would like her to wait another month; 

Bergstrom stated she is willing to wait. Gouker stated the posting and interview process 
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might take that long anyway. Typer would like to see what the upcoming budget looks 

like. Motion carried. 

 Assessment Office – Part-time Position: Sparrow is waiting for a recommendation from 

Supervisor of Assessment, Planning & Zoning Committee.  

 Vehicle Purchase – Focus House: Sparrow stated under the Miller House discussion, 

Mason informed them that she needed a new van. Sparrow stated there is money in the 

fund if the Committee chooses to approve it. Sparrow stated the money from the sale of 

the Annex should be used for the Miller House project, which could be used for the 

vehicle as well. Mason stated she found 3-5 year old vehicles with 20,000 – 40,000 

miles on them for $15-20,000. For a newer vehicle, they are $20-25,000. Smith asked 

how many miles are put on it yearly; approximately 20,000 miles. Typer asked how 

many vehicles do they have; County owns 1 van and 1 truck, the school owns 2 vans. 

Smith suggested that she speaks with Sheriff VanVickle regarding his options for 

purchasing vehicles. Mason stated she would be happy to speak with him. Motion by 

Smith to approve the purchase of a new van not to exceed $26,000 authorized from the 

Revolving Vehicle Fund, 2nd by Nordman. Motion carried.  

 Discussion on IT (Fiber & time clock) / Maintenance (Miller House & Judicial Center 

AC) Invoices: Callant stated that 3 months ago they came to the Committee looking for 

funding for the time clock replacement that is used by Sheriff and Highway 

departments. It can no longer be upgraded and work properly with New World. Callant 

stated New World has a time clock system with a cost of $65,000. Callant stated 

himself and Treasurer Beck were instructed to go back and seek a better price. Callant 

stated they came back with a price of $40,000. Callant stated that quote includes a big 

amount of training that may not be needed. Beck stated the departments used Kronos, 

which dumped into New World, and over the years, it hasn’t been working properly. 

Callant stated in the future, Focus House could use it as well. Typer asked if it would be 

all the departments, Beck stated it would be set up for Sheriff/Highway departments 

first. It does cost more when expanding. Typer asked what the cost of Kronos is; 

upgrade would be $65,000 and an annual fee of $7,500. Callant stated the New World 

annual fee is $4,200. Typer asked if all Department Heads are on board, yes. 

Discussion was held regarding the number of users and 2020 budget. Gouker asked if it 

could be split between the FY2019 & FY2020 budgets. Typer stated both Dept. Heads 

have money in their budgets to pay for the new system instead of paying to Kronos. 

Callant stated he did include this money in his proposed budget. Callant stated Kronos 

comes out of his budget. They will discuss more at tomorrow’s meeting. 

 

Callant briefly went over the fiber project costs. Whalen stated the fiber is deteriorating 

and causes issues on a weekly basis. Sparrow stated most of the money lays in the Long 

Range fund and it is starting to have its hardship. Sparrow stated the priority needs to 

be compared to the budget crisis. Callant stated he has been pushing this fiber project 

off for 3 years now.   

 

 Hiring Freeze Position Review – New Requests: None  

 

10. Other Business: None 
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11. Closed Session: None  

 

12. Adjournment: Motion by Whalen to adjourn, 2nd by Gouker. Motion carried. 

Time: 6:05 p.m. 

 

 

 
Respectfully submitted, 
Tiffany O’Brien 
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Finance, Revenue and Insurance Committee 

Tentative Minutes 

August 14, 2019 

 

1. Call Meeting to Order: Chairman Sparrow called the meeting to order at 1:00 p.m. Present: 

Gouker, Nordman, Smith, Typer and Whalen. Absent: Youman.  

 

2. Public Comment: None 

 

3. Budget Review – FY2020 Budget: Sparrow stated that today they will finish the 

department budgets and if time allows they can look at revenue and big expense items that 

could be reduced. They could meet at 3 p.m. on the 20th before County Board meeting and 

the next meeting would be in the second week of September.  

 IT Department: Callant presented his budget. Salary line includes the Assistant salary, 

his salary and Heitkamp (20%). Starting FY2020, his salary will exclusively be from 

General Fund. Sparrow asked what increase he included. Callant stated 3% for all 

except Assistant. Sparrow asked what line 4142 is. Callant stated that is for people to 

help programming switches, firewall, etc. Things that he cannot do. Typer asked what 

line 4710 Computer Hardware & Software contains. Callant stated it contains numerous 

miscellaneous items like mice, keyboards, battery backups, monitors, etc. along with 

storage units for the servers. Callant stated departments are moving away from having 

individual servers. Typer requested that Callant bring back his budget when he has final 

numbers. Discussion was held regarding the timekeeping system. Whalen asked what 

the software maintenance increase was. Callant stated the New World maintenance 

contract increased along with the card reader maintenance contract.  

 Courts: Committee reviewed the budget send by Judge Hanson. Sparrow stated there is 

3% increase in salaries. Increased the Travel Expenses, Interpreter and Law Library 

lines. Gouker asked if there was any more talk about going to a single public defender. 

Sparrow asked Committee if they want Judge Hanson to come in to present his budget. 

Smith asked about the increase in the Law Library line; he was under the impression 

that those costs were going to go down. Gouker will reach out to Judge Hanson with the 

questions and ask him to attend the next budget meeting.  

 Other Departments  

GIS: Gilbert presented her budget. Sparrow asked how the increased fees were coming 

in. Gilbert stated it is coming in very well; they have made changes to their long-term 

plans and complete some items that have been on their wish list. Gilbert stated their 

beginning balance is high because they were unable to do aerial photography this year; 

it will be done next year. Sparrow asked if she has taken it to her Committee; no, next 

meeting is September 13th. Sparrow asked about her salary increase. Gilbert stated she 

did a 4% in salaries and increased the health insurance. Sparrow stated health insurance 

premiums would not increase for next year. Sparrow asked about Software 

Maintenance line. Gilbert stated this is something she has wanted to do but the funding 

has not been there. It is for an Enterprise License for the entire County.   

 

Insurance: Sparrow stated the increase could be cut back. Beck stated she can but she is 

leery about situations when we have terminations or retirements. Gouker asked if we 
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need the 3% increase if rates are not changing. Beck can recalculate the number.  

 

Finance: Sparrow stated the salaries are extrapolated to $110,000, each year they have 

increased it by $5,000 but maybe it is time to increase it to its full expense. Smith asked 

why it has increased. Sparrow stated the increase is due to more activity, more 

meetings, etc. Gouker asked if the Administrative Assistant salary is in there. Sparrow 

stated it is under Part-Time. Sparrow stated that Personnel Committee Chairman 

Kenney didn’t think they would go through the $5,000 and it could be reduced but 

wanted to make sure they could come back if more is needed. Gouker questioned if the 

Economic Development Allotment should come back to the General Fund since the jail 

project is out of Long Range. Sparrow would like to see the figure before deciding. 

Discussion was held regarding the Salary Contingency line.  

 

Revenues: Sparrow stated they need to determine the Estimated Beginning Balance; it 

has been at $150,000. Consensus of Committee to leave at $150,000. Sparrow would 

like to wait on the Income and Sales Tax revenue lines until we see what the next 

couple of months do. Sparrow stated Property Tax would be determined when the 

estimated EAVs are available. Beck stated it should be ready by October. Sparrow 

stated the IT/Building & Grounds projects estimate is $270,000 so that figure can go in 

to line 3900.180 Long Range transfer. Sparrow stated they can wait to determine the 

Interfund Transfer from Solid Waste. Sparrow stated the Jail Boarding revenue could 

be $950,000 per Sheriff VanVickle. Gouker would like some detail regarding that 

because we have used high numbers and never hit the mark. Sparrow stated we have 30 

inmates per day from Federal and he will ask VanVickle to come to the next meeting 

for more information. Discussion was held regarding the OEMA Fund and why the 

transfer is not the full $40,000. Sparrow would like to know what is being spent from 

the fund. Beck will run a report to see what has been spent. Sparrow stated the 911 

Emergency transfer would be determined later; they would like to discuss the 

telecommunicators reimbursement.   

 

Expenses: Discussion was held regarding salaries. Sparrow stated the big increase is 

due to the union contracts making up 2 years’ worth. Sparrow suggested that they look 

at the Part-Time/Extra-Time/Over-Time lines and see what can be reduced. Sparrow 

suggested the following: 

Probation - Line 4438 reduce to $25,000   

Focus House - Line 4212 reduce to $33,000  

Focus House - Line 4550 reduce to $45,000  

Zoning - Line 4100 will have a salary savings, so that line needs to be reduced 

Assessment - Line 4100 needs to be recalculated 

Assessment - Line 4120 needs to be zero & reevaluate once new Assessor is in office 

Sheriff - Line 4570 should be $18,000 

Sheriff - Line 4575 should be $25,500 

Sheriff - Line 4710 – Sparrow stated that is for the new computer system, why can’t it 

come out of the jail project fund. Typer stated it was asked and he wanted to make sure 

it was budgeted. Discussion continued; consensus to reduce to zero 
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4. Old Business – Budget Recommendations: None 

 

5. New Business: None  

 

6. Other Business: Next meeting is August 20th at 3:00 p.m. Sparrow will ask Sheriff to 

attend. 

 

7. Adjournment: Motion by Smith to adjourn, 2nd by Whalen. Motion carried. 

Time: 3:21 p.m. 

 
Respectfully submitted, 
Tiffany O’Brien 
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Tentative Minutes 

August 20, 2019 

 

1. Call Meeting to Order: Chairman Sparrow called the meeting to order at 3:00 p.m. Present: 

Gouker (arrived at 3:21), Nordman (arrived at 3:05), Smith, Typer, Whalen and Youman. 

Others: Treasurer Linda Beck, County Clerk & Recorder Laura J. Cook Sheriff VanVickle 

and 911 ETSB Board Chairman Rick Mott.  

 

2. Public Comment: None 

 

3. Budget Review – FY2020 Budget 

 Judiciary: Judge Hanson presented his budget. Hanson stated he did not need to 

increase the Law Library line. He wasn’t sure about the money coming in with the new 

fee structure but it looks good. He reduced the Law Library by 20% last year and 

discontinued 2 books, which has saved them. The total cost is approximately $40,000. 

He increased the interpreter fees; more cases need Spanish interpreters. The travel 

expenses line also increased because he will be traveling more amongst the Counties. 

He does have a separate Chief Judge budget that all Counties in the Circuit contribute 

to but it is limited. Typer asked if he was going to stay with 3 part-time public 

defenders verses 1 full-time. Hanson stated he has never thought about it, but right now 

there is only 1 full-time public defender in the Circuit and that person has 2 full-time 

assistants. The public defender is then paid 90% of State’s Attorney salary and only 66 

2/3% is reimbursed. Hanson is not sure if it would save any money; this set-up has been 

in effect for over 30 years. Typer asked about work release and why the decrease in 

revenue. Typer asked if there had been a change in the law. Hanson stated he is not 

aware of any change. Typer stated the revenue has gone from approximately $13,000 to 

$1,000. Hanson stated Sheriff VanVickle would know the number of inmates 

participating in the work release program. Hanson stated it is not sentenced as much as 

it used to be; not many detainees are sentenced to the County jail. Typer will seek more 

information from Sheriff VanVickle.  

 911 Transfer to County: Mr. Mott gave a brief explanation of how they arrive at the 

reimbursement for salaries. He stated approximately 18% of 911 calls into the Sheriff’s 

office when they first made the agreement, so they decided they would continue at the 

same rate for salaries/benefits. They continue to pay the 18% reimbursement however; 

the 911 calls have gone down. Mr. Mott believes the calls are down to 12%. Mr. Mott 

stated NextGen 911 would hopefully be in at the end of the year. The other big expense 

is the narrow-band frequency switch. They have paid for several projects since they 

have had the funds. Nordman asked if the funds invested earn interest. Mr. Mott stated 

some do, Beitel would have more information on that. Sparrow asked if they would still 

receive the $150,000. Mr. Mott stated the number would come from Beitel as well. 

VanVickle stated it should be $152,087. Gouker questioned the 12% increase in the 

Emergency Communications salary line. VanVickle will have to look at that line.  

 Sheriff Revenue: Sparrow questioned the OEMA transfers. VanVickle stated it does not 

come in all at the same time; it is 2 different grants. Sparrow questioned the jail 

boarding. VanVickle explained how he arrived at the budget number. We have 30 long-
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term detainees with the contract, 1/3 of federal marshal detainees and the increase in 

fees is how he calculated his budget number. Typer asked about transporting fees; it is 

all lumped into one amount with jail boarding. VanVickle stated the fee study showed 

we could increase our fees; however, we could lose the clients. Rate per day will be 

$80.00. Gouker stated we budget a higher amount every year and it does not show up. 

Sparrow asked about the work release fees. VanVickle stated there is nothing there to 

collect; it is not ordered or the Judges have waived the fees. Typer asked for a report of 

how many work release inmates we have. Sparrow asked if line 3395 Traffic Fines 

under Circuit Clerk could be increased by $10,000. VanVickle stated he is good with 

that however, would be leery with how the Judges can waive the fees. Youman asked if 

they need to have a meeting with the Judges regarding the fees. Sparrow would like to 

have 4-5 months of figures from the new fee structure. Youman understood waiving the 

court fees if the economy is hard but not when the economy is doing well. Discussion 

continued.  

 Corrections Expenses: Sparrow suggested that we reduce line 4550 by $20,000, 

VanVickle agreed. Sparrow asked if line 4444 could be reduced by $6,000. VanVickle 

agreed.  

 Sheriff Expenses: Beck stated she zeroed out line 4710; VanVickle agreed. He stated 

911 Board agreed to help contribute approximately $350-$400,000 to the new computer 

system. Discussion was held regarding covering the County cost under the jail project. 

Sparrow asked if line 4420 could be reduced by $6,500; VanVickle agreed. Beck 

questioned line 4755. VanVickle stated he would not have a vehicle purchase with the 

revolving fund.  

 Building & Grounds Expenses: Sparrow asked if line 4216 could be reduced by $5,000. 

VanVickle agreed.  

 OEMA Expenses: Sparrow asked if line 4216 could be reduced by $3,500. VanVickle 

agreed.  

 Revenue: Sparrow suggested that line 3900.905 Personal Property Transfer be 

increased to $400,000; Beck agreed. Sparrow suggested that line 3900.140 County 

Officers Transfer be increased to $1,375,000. Beck would like to see what the interest 

does after this month. Sparrow suggested that we look at increasing the Sales Tax lines 

by 1.5% and decrease the Income Tax line by $100,000. Smith questioned line 3128 

Building Rent. Beck stated that is the rental income from Hope for the Rochelle EOC 

building space. Youman questioned line 3900.180 Long Range Capital Improvement 

transfer. Sparrow stated that number consists of the 3 Repairs & Maint. lines from 

Buildings/Grounds and the 3 Equipment lines under IT. Discussion was held regarding 

the Solid Waste transfer line. Youman questioned why the revenues did not increase for 

the Circuit Clerk Dept. Typer stated they are unware of how the new fee structure will 

affect things; it went into effect July 1st.   

 

Sparrow would like the Committee to look over the expenses for the next meeting and 

see if there are areas that could be reduced. Gouker is not happy with the 7% increase is 

expenses. Nordman would like to see 4714, 4710, 4724, 4715 and 4510 pulled out of all 

budgets and in its own line item. They are computer hardware and software 

maintenance lines. Whalen stated we have numerous departments that pay for annual 

maintenance costs and we cannot see if the increase is coming from software 
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maintenance. Nordman would like a report of the lines and then define what 

should/should not be in that line.   

 

Sparrow stated that the $218,148 increase in expenses included $100,000 from County 

Clerk due to 2 elections, a Presidential Primary and General in 2020. Salary expenses 

includes 3 years of salaries from union contracts; catching up in salaries. Sparrow 

stated 60% of salaries is for the Sheriff’s departments. Discussion continued regarding 

the FOP union contracts. Gouker asked why the back pay has not been calculated yet; 

Beck stated we do not have a signed contract. Sparrow stated that they need to decide 

what pay raise will be given to the non-union employees; departments included 

anywhere from 3-4%. We also need to take into consideration that the unions receive 

step increases, etc. Sparrow stated if we leave it at 3% it will give non-union .25% more 

than unions (2.75%) however 2018 non-union received 1.5% and unions received 2%. 

2019 everything was at 2.5%.   

 

Sparrow stated the other option is to consider keeping it at a 3% increase and a one-

time bonus (.5-1%) at the end of the year. Sparrow stated the bonus would roughly cost 

$23,349 of which $14,500 is General Fund. Typer stated it is not just a 2.75% increase, 

it is the 2.75% plus the steps and those steps are not in our formula for the non-union. 

Typer stated the steps is what send us over. Gouker suggested 3.25-3.5% for non-union; 

the non-union always get the short end. Gouker stated the steps do not go to everyone, 

however, a lot do. Smith asked what happens next year with non-union increases, are 

we trying to get them caught up to the union salaries? Gouker stated for future years, he 

would start at 3% for non-union. Sparrow stated each year can be adjusted for non-

union. Smith asked for a report that would show the 3, 3.5 & 4% increase totals. 

Nordman verified that the health insurance premiums are not going up. Sparrow stated 

that is correct. Nordman stated you work for where you work because you are 

committed, there are other perks. Nordman’s opinion is 3% is a good increase. Sparrow 

stated all non-union departments would receive the same increase. Nordman asked if 

Dept. Heads differentiate increases between employees; Beck stated it is usually flat 

across the board. Smith stated the County does not do a performance based raise.  

 

4. Old Business – Budget Recommendations: None 

 

5. New Business: None  

 

6. Other Business: Next budget meeting will be held September 24th at 9:00 a.m. 

 

7. Adjournment: Motion by Youman to adjourn, 2nd by Typer. Motion carried. 

Time: 4:55 p.m. 

 
Respectfully submitted, 

Tiffany O’Brien 
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